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COVNAVSURFORNOTE 4700
N43
21 Apr 05

COVNAVSURFCOR NOTI CE 4700

Subj:  MAI NTENANCE TEAM ROLES AND RESPONSI BI LI Tl ES

Ref : (a) COWNAVSURFORNOTE 4701, Surface Ship Mintenance
Val i dati on, Screening and Brokering
(b) COWNAVSURFORNOTE 4702, Surface Ship Wrk Package
Preparation
(c) COWNAVSURFORNOTE 4703, Surface Ship M ntenance
Pl acenment and Oversi ght Rul es
(d) CFFC Joint Fleet Maintenance Manual (JFFM

1. Purpose. The purpose of this notice is to establish roles
and responsibilities for the Mii ntenance Team (MI) nenbers in
performng the functions defined in references (a) through (d).

2. Background. Reference (a) established the MI concept for
val i dation, screening and brokering, and the execution
managenent of alterations, assessnents and equi pnment repairs by
off-ship activities. Reference (b) supplenents reference (a)

wi th work package preparation procedures and new Chi ef of Naval
OQperations (CNO availability planning m | estones and busi ness
rules. Reference (c) supplenents reference (a) with specific
busi ness rules for the screening of off-ship work and oversi ght
of the execution of maintenance availabilities. Reference (d)

i ncorporates the provisions of references (a) through (c).
Wil e these functions are defined and assigned to the MI, the
apportionnment of specific roles and responsibilities anong the
teamwas left to the individual teanms and their nenbers. This
noti ce establishes fundanmental roles and responsibilities for
each nmenber to clarify and facilitate the performance of Ml
functions and to establish uniformty anong teans. |In the case
of Forward Depl oyed Naval Forces (FDNF) ships, organi zationa
rel ati onshi ps within and anong supporting mai ntenance

or gani zati ons brought about by business circunstances unique to
that | ocation nmay vary fromthose established in Continenti al
United States (CONUS). Accordingly, the provisions of these
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instructions where they inpact existing FDNF ship, Regional
Mai nt enance Center (RMC), and | nmedi ate Superior in Command
(I'SIC) organi zational practice shall be used as gui dance and
adhered to the greatest extent practicable.

3. M Roles and Responsibilities. The MI, led by the ship's
Commandi ng O ficer (CO, consists of representatives fromthe
ship and the supporting ship maintenance infrastructure
responsi bl e for validating, screening, brokering, scheduling,
and managi ng assessnent and execution of maintenance work

candi dates. This team nanages the mai ntenance and noderni zati on
process fromrequirenents determ nation and pl anni ng through
execution. The core MI nenbers act as a team and as such, each
menber of the MI is responsible and accountable for performng
his or her assigned roles and responsibilities within the

mai nt enance process. Wile this instruction contains specific
roles and responsibilities for each team nenber, individuals are
expected to act in a synergistic manner, hel ping each ot her
across role boundaries in keeping with a “teani approach to
conducting business. Team nenbers are encouraged to “cross
train” each other in their roles so “intra-teanf support can
becone a reality. The team philosophy will help speed the
conduct of business and assure that no one nenber becones

overl oaded. The core MI shall consist of the follow ng nenbers
w th general roles as stated:

a. CO

(1) Mr Leader.

(2) Directs the MI nenbers in the acconplishnment of
their duties while conplying wwth Fleet Forces Command (FFC)
Type Commander (TYCOM and RMC nmai nt enance and noderni zation
policy, budgets and technical direction.

(3) Sets nmmintenance priorities.

b. Port Engineer (PE)

(1) Mr Coordi nator.

(2) Manages all mai ntenance, including assessnents,
requiring “off ship” assistance.

(3) Validates mai ntenance requirenments and schedul es for
acconpl i shnent .
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(4) Acts as “Omner’s Representative” supporting TYCOM
policies and directives.

c. RMC Project Manager (PM

(1) Manages pl anni ng and execution of planned
CNQ Conti nuous Mai ntenance Availability (CVAV) availabilities.

(2) Establishes and maintains planning and execution
m | est ones.

(3) Coordinates MI activities wth the RMC Engi neering
Depart nent .

(4) Coordinates MI activities with the RMC contracting
functions for contracted work.

(5) Prepares and tracks all funding docunentati on.
d. Ship Material Mintenance Oficer (SMVOD)
(1) Provides shipboard schedul e inputs.

(2) Coordinates MI activities with ship’s force
personnel .

e. RMC Waterfront Operations Departnent Ship Superintendent

(1) Manages RMC Production Departnment work for CMAV and
concurrent CNO availabilities.

(2) Coordinates MI activities with the RMC Production
Depart nent .

(3) Provides scheduling and status updates.

f. Milti-Ship/Milti-Option (MSMD Contractor Program
Manager, if applicable

(1) Manages aut horized contractor/conpany worKk.

Note: \Wile core team nenbers are permanent, augnmentation may
be required during the ship’ s Interdepl oynent Readi ness Cycle
(IDRC). Additional nmenbers, such as the RMC (fornerly FTSC)
Production Techni cal Representatives, may be designated, as
needed. Core team nenbers may al so be assigned responsibilities
for nore than one ship. The primary responsibility of the MI is
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to execute mai ntenance for assigned ships using the policies and
directives of the ship’s CO TYCOM and the RMC. The MI nenbers
interface with the RMC Waterfront Operations Oficer (WO, the
RMC C ass Team Leader (where assigned), the RMC Production

O ficer, the RMC Engi neering Departnent Head, the RMC Contracts
Oficer, and the TYCOM NU3 staff in carrying out their roles and
responsibilities. For clarity, representative roles and
responsibilities of these managers are included in the foll ow ng
roles and responsibilities where they interface with the M.
Primary oversight of the MI is perforned by the ship’s CO for
matters pertaining to the ship s maintenance requirenents and by
the RMC CO for matters pertaining to work assignnent, scheduling
and contracting.

4. Ml Functions. The MI has four principal functions with
associ at ed nenber responsibilities as detail ed bel ow

a. Determnation of Ship M ntenance Requirenents. The Ml
ensures that the ship’s Current Ship’s Mintenance Project (CSMP)
is validated and accurately reflects the ship's material condition
and current maintenance status. This function also includes
ensuring a cost estimate in man-days and material dollars for al
CSMP entries requiring off-ship assistance, which include
assessnments and techni cal assistance. The estimates shall be
devel oped by the MI during initial review of the work candi dates
and shall be based on such information available to the MI as
return costs fromsimlar jobs, PE experience, and governnent
estimates. These estimates shall be refined and updated within
the CSMP as they are refined in order to provide the MI with
adequate data to plan nai ntenance actions. The MI coordi nates
i nspections, certifications, assessnents, and assist visits based
on Integrated C ass Mi ntenance Plan (I CW) and TYCOM
requirenents. Additionally, the MI may provide on-scene
assessnent of equi pnent condition, both of individual pieces of
equi pnent and of distributed systens, to assist Ship's Force in
devel opi ng appropriate, valid, accurate work candi dates. Accuracy
of the 2K (including System Wrk List Item Nunber (SW.IN) codes)
is the responsibility of the initiator (ships force, RMC technical
representative or PE). A Planning Board for Mintenance (PB4M
wi |l be used to manage the ship s mai ntenance program The PB4M
is a regularly schedul ed neeting between the ship’s MI and the
ship’s | eadership to discuss ship-w de mai nt enance i ssues.

Chaired by the CO this forumprovides a review of current planned
of f-shi p and organi zati onal mai ntenance, CSMP quality and
accuracy, future maintenance planning, and fiscal concerns. The
intent is to ensure clarity of both ship and shore infrastructure
efforts with respect to total ship maintenance, operational
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schedul es, and other concerns affecting ship material readiness.
Wil e the frequency of PB4M neetings may vary due to a ship’s
schedul e, a m ninum of one neeting per nonth is required.

Specific responsibilities are:

(1) Ship CO

(a)

Leads the effort to initially identify al

shi pboard mai nt enance requirenents and to ensure accurate and
tinmely entry into the CSMP.

(b)
(c)

Directs the priorities of the M.

Makes ultimate priority decisions on work

candi dates for his ship, taking into account fiscal controls and
Mai nt enance Figure of Merit (MFOM

(d)

metrics.

(e)

schedul i ng.

(f)
organi zati onal |
(9)
accordance with

(h)
(i)

Chairs the PB4M neeti ng.
1. Addresses nmumi ntenance and Ml i ssues.

2. Addresses Ship Miintenance (SH PVAIN)
Provi des input to assessnent planning and
Revi ews, plans, and ensures acconplishnent of

evel work itens.

Approves Casualty Reports (CASREPS) in
NWP 1-03.1, Operational Reports.

Provi des input to scoping/ descopi ng conferences.

Approves operational interfaces and comm tnents

for schedul ed and unschedul ed work, ensuring planned CVAVs are
schedul ed and integrated into | ong range plans during
oper ati onal scheduling conferences.

(1)
(k)

and prioritizati

Leads the ship’s force efforts for 2K accuracy.

Revi ews and provides input in the devel opnent
on of the ship’ s M ntenance and Moderni zati on

Busi ness Pl an ( MVBP).
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(1) Recommends urgent and conpelling decisions to
t he TYCOM
(2) PE

(a) Responsible for validation and estimating all
i nternedi ate and depot |evel industrial maintenance for assigned
ship(s), including off-ship assessnents.

1. Determnes and assigns work candidates to
the right time period and mai ntenance availability based on the
mai nt enance tean s busi ness plan, operational schedule, RMC
wor kl oad, material readiness requirenents, and cost benefit
concerns in order to maxi m ze mai ntenance productivity, material
readi ness, and rel ated mai nt enance cost.

2. Mintains frequent contact with the CO and
conducts personal observations of shipboard conditions.

3. First point of contact (POC) at RMC for al
of f shi p mai ntenance and noderni zati on requirenents.

4. Communi cates, coordinates, and tracks ship
and applicabl e class probl ens.

5.  Know edgeabl e of ship nmaintenance and
machi nery histories for work performed by off ship activities.

6. Schedul es and assists the ship’s COin
conducting the PB4AM i ncludi ng agenda devel opnent to i ncl ude:

CNO advance pl anning m | estones.

®

b. CASREPS and Departures from
Speci fications (DFS).

c. CSMP review.
d. |1CWP and assessnent requirenents.
e. M issues.

7. Establishes and uses an effective
comuni cation plan with the ship during depl oynent.

8. Validates all off ship work candi dates:
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Initial Validation

(1)

Val i date 2Ks and upl oad Job Sequence

Nunber (JSNs) into Mai ntenance Support Tool (MST).

(2)

Val i date per Ship Configuration and

Logi stic Information System (SCLSIS)as applicabl e including

SW.I N code.

JSNs wi t h SMMO.

JSNs.

cancel | ati on.

assessnent of all

9.

1=

[O

(3)
(4)

Uilize the | CMP as applicable.

Coordi nate correction of inconplete

2K Requi renent Validation

(5)

Ship check for JSN accuracy.
Modi fy Bl ock 35 as applicable.
Assign initial cost estinmate.

I ntegrate team nenbers’ inputs into

Return invalid JSNs for

Fi nal Validation

(1)
(2)
(3)
(4)

Verify MFOM
Revi ew CSMP for aggregate JSNs.
Responsible for initial estinmates.

Updat e 2K Bl ock 35.

9. Applies know edge of marine engi neering,
system di agnostics, and condition based nai ntenance with a

devel oped in-depth famliarity of the ship, its systens and

equi pnent, and schedul e of operations to provide risk managenent

ship work requirenents and devel ops

prioritized ship work recommendati ons.

10.

Coordi nates MI effort to maintain current

status of all work candi dates.
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11. Maintains the shore file CSMP accuracy and
provi des recomended changes to the shipboard CSMP to the SMMO
and 3M Coor di nat or.

(b) Provides the ship with technical advice and
gui dance on correct procedures for maintenance and noderni zati on
request s/ recommendat i ons based on appropriate technical
authority input.

(c) I'n conjunction with TYCOM gui dance, i ncl udes
noderni zation itens, i.e. Ship Alteration Information
(SHI PALTs), in the MVBP

(d) Coordinates and reviews material assessnent
pl ans wi th Mi ntenance Team and supporting activities and
recommends appropriate tech assist visits and inspections based
on Regi onal Muai ntenance Automatic Information Systens
(RVAILS) /1 CVP/ TYCOM requi renments and ship’s input.

1. Schedul es | CWP/ TYCOM assessnents and
i nspections on assigned ship(s).

2. Reviews assessnent findings prior to CSMP

entry.

3. Attends In and Qut Briefings of assessnent
t eans.

4. Assists Ship's Force with discrepancy
docunent ati on.

(e) Coordinates off-ship maintenance for the ship’s
CO.

(f) Attends availability pre-planning neetings.
(3) RMC PM
(a) RMCs principal Advance Pl anni ng Manager for work
on CNO avail abilities and schedul ed CVAVs conducted at
contractor or governnent depots.
(b) Assists with the validation, brokering and

tracki ng through execution of all assigned nmaintenance work
i tens.



COVNAVSURFORNOTE 4700
21 Apr 05

Assists with di screpancy docunentati on.

2. Verifies RMC acceptance criteria net.

3. Ship checks JSNs as requested.

4. Recommends estimtes for JSNs.

5. Recommends invalidation of JSNs, if
appl i cabl e.

6. Verifies technical accuracy of the scope of

repairs.

7. Recommends Master Spec Catal og (MsC)
specification or tenplate to acconplish the D-level repair in
accordance with reference (b).

8. Annotates 2K with MSC naster specification
or tenplate identification information in the 2K Block 35 in
accordance with reference (b).

9. (Obtains contract authority for brokered work
t hrough the Contracting O ficer.

(c) Participates in PB4M

(d) Provides authoritative information and advice to
inquiring parties in matters of nutual concerns to include cost
and tinme estimates, planning future work, contractor
capabilities, and capacity for acconplishnent.

(e) Ensures appropriate technical authority is
consulted for technical decisions regarding reliability,
configuration, and system perfornmance.

(f) Participates in reviewi ng MI performance netrics
and identifying/ proposing solutions to maxi mze efficiencies.

(g) Ensures National Security Agency (NSA) functions
are achi eved.

(h) Acts as the RMC business agent for outside
activities.

(1) Chairs availability pre-planning neetings.

(4) Ship SMVD
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(a) Supports the Ship’s COin carrying out his
duties on the M.

(b) Acts as ship’s point of contact for naintenance

I ssues.
(c)
(d)

with Wrk Center

centers.

Mai ntai ns an accurate and tinely shi pboard CSMP.

Assists MI in 2K validation

[ =

2.
S

w

Assi sts Team nenbers with ship checks.

Coordi nates cancell ati on of returned JSNs

Coordi nates correction of JSN with work

(e) Supports the PE in the PB4AM along with the 3MC
i n defining maintenance requirenents including:

()

oI W N

o

CSVP revi ew

Shi p’s schedul e

CASREPS and DFS

Shi p’ s Force mai nt enance

Annual Certifications (as required)

Assessnents and | nspections

Assi sts in conducting of maintenance by:

1

Provi di ng services of ship’s point of

contact for visitors.

2.

3.

Coordinating arrivals and in-briefs.

Initiating requests for |ocal technical

assi stance (as required).

(g) Monitors the accuracy of 2Ks that are approved
by the Division Leading Chief Petty Oficers (LCPGs), including

10
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SW.I N codes, and takes corrective action when errors are
di scover ed.

(h) Provides necessary technical information, access
and coordi nation for shipboard support of MI efforts.

(1) Inplements JFMM wor k aut hori zati on form (WAF)
program

(j) Approves JSN validations and nodifications.
(5) RMC Production Technical Representative. Acts as

primary point of contact for material assessnents as requested
by the PE and RMC nanagenent.

(6) MSMO Contractor PM

(a) Provides information and advice to the
government on matters of nutual concern to include contractor
cost and tinme estimates, future work planning, contractor
capability and capacity for varied work acconplishnment (port
| oadi ng), production managenent, and production problens for
various availabilities.

(b) Provides recomrendati ons for reduction of
premuns in the acconplishnment of work.

(7) RMC Waterfront Operations Departnent Ship
Super i nt endent

(a) Production technical advisor for M.

(b) Provides recomrendati ons regardi ng assi gnnent of
wor k candi dates to RMC Production Departnent. Assignnent is
based on the capabilities and capacities of the RMC provided in
existing directives. Because existing directives require that
all off ship nmaintenance be initially screened to the public
sector, the superintendent works closely with the PE on the
val i dation, screening and brokering of all work candi dates.

(c) Coordinates the performance of |-1evel work
bet ween Ship and Production Departnent including all scheduling
and availability coordination.

(d) Assists in conflict resolution during execution
phase of work by Production Departnent.

11
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1. Assists in netric analysis; particularly at

the | -1evel.

2. Assists Ship and PE in ensuring work
candi dates are properly formatted for subm ssion to Production
Depart nent .

3. Ship checks JSNs as applicabl e.

4. Provi des estinmates on all 1|-1level work

candi dat es.

5. Recommends cancel | ation of invalid work
candi dates if applicable.

6. Refers validated I-1evel discrepancy from
RVAI'S to the Production Dept Autonmated Information System (AlS),
ei ther Navy Enterprise M ntenance Automative I nformation System
(NEMAI S) or Mai ntenance Resource Managenent System (MRMS), and
i nduct job into Production Dept AlS.

(e) Maintains current status of production
depart nment worKk.

(f) Liaisons directly with ship’s force and
Production Department in regards to production rel ated
mai nt enance.

1. Verifies technical accuracy of the scope of

repairs.

2. Recommends MSC specification or tenplate to
acconplish the I-level repair in accordance with reference (b).

3. Assists with discrepancy docunentati on.

(8 RMC O ass Team Leader

(a) Manages cl ass procedures and provi des work
process i nprovenent.

(b) Provides Waterfront Operations managenent
attention for class ships.

(c) Monitors total effort across core teans and
corrects deficiencies/ potential class related problens.

12
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(d) Provides support for nodernization such as
| essons | earned, Port Engineering Oficer(PEO comrunication,
TYCOM assi stance in prioritization/scheduling across cl ass.

b. Budgeting for Ship Miintenance. This function requires
the MI to apply their know edge of the ship’s material condition
and prospective operating profile to devel op the budget
recommendation for the ship’s upcom ng fiscal year maintenance
funding requirements. This is done 6-8 nonths prior to the
start of the upcomng fiscal year. The MI’s assessnent of the
ship s anticipated material condition for budget consideration
shal | include the validated CSMP, applicable |ICW tasks
(i ncluding planned alterations fromthe Navy Data Environnent
(NDE) ), outstanding departures from specification, CASREPs, and
| DRC cost-driving events such as Initial Assessnment (1A,
Underway Denonstration (UD) and Board of |nspection and Survey
(I'NSURV) material inspections. This MVBP shall address funding
requi renents for CNO avail abilities, advance planning, and
pl anned and unpl anned conti nuous nai ntenance avail abilities.

The MI nmenbers review these funding requirenents with the ship's
CO  Once approved by the ship’s CO the PE, as the Mr
coordinator, submts this funding requirenent as the ship’s MBP
to the Commander, Naval Surface Force, U S. Pacific Fleet
(CNSP) / Commander, Naval Surface Force, U S. Atlantic Fleet
(CNSL) N3 via the RMC WDO. The CNSP/ CNSL N43 and RMC CO assess
the Force MVBP agai nst overall budget controls and ot her

regi onal mai ntenance funding i ssues and, if required, make

adj ustnments. The MFOM shall be a factor in approval of MVBPs.
The result is a “final” MVBP for each ship approved by the RMC
CO and based on budget authority from CNSP/CNSL N43. Any

adj ustnents to the business plans are negoti ated between the

i ndividual MI and the RMC CO. The ship’s CO and the MI nenbers
are required to maintain their ship within the fiscal guidance
defined by the approved MVBP. A ship’s material condition
directly inpacts its ability to execute all assigned m ssions
and operational tasking. This in turnis a direct reflection on
the TYCOM and RMC ability to fund and execute the individual
ship MVMBP. Specific responsibilities are:

(1) TYCOM N43

(a) Establishes funding business rules for RMC
Commanders to use in setting individual MVBP controls.

(b) Establishes MFOM gui dance in accordance with
Commander, Naval Surface Forces (CNSF) policies.

13
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(c) Transmts by naval nessage approved i ndivi dual
shi p mai ntenance funding controls after final negotiation with
RMC Conmander s.

(2) Ship’s CO

(a) Sets maintenance funding priorities for his ship
usi ng established TYCOM busi ness rul es, including the MFOM

(b) Reviews, approves and presents the MVBP to
hi gher authority.

Approves the POA&M for the MVBP devel opnent.

2. Approves final ship's version of the MVBP

3. Receives actual spending |levels or controls
fromthe RMC

4. Approves Quarterly Phasing Pl ans.

5. Adjusts quarterly phasing based on
Oper ati ons schedul es, etc, as approved by the RMC

6. Requests shifting of funds between CNO and
CM avail abilities.

7. Advises |SIC of proposed changes in the MVBP
whi ch may affect Operations (OPS) schedul es or nodernization
pl ans.

8. Requests MMVBP funding adjustnents above
total remaining funds fromthe RMC, as necessary.

(3) RMC CO
(a) Obtains funding controls fromthe TYCOM

(b) Reviews and approves individual ship maintenance
busi ness plans based in part on the operational cost
drivers/requirenents facing the ship in the upcom ng Fi sca
Year .

(c) Assesses individual ship Business Plans against
overal | budget controls and other regional maintenance funding
i ssues, and adjusts as required using MFOM as an i ndi cator of
rel ati ve mai ntenance priority between hulls.

14
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(d) Provides actual funding spending |evels or
controls to Ms.

(e) Oversees ship MVBPs and coordi nates funding
control shifts with the TYCOM N43 as required. Changes to
i ndi vi dual ship controls exceeding 10% require TYCOM
notification; changes in excess of 20%require TYCOM approval .

(4) PE
(a) Devel ops and manages the MVBP for his ship.

1. Develops POA&M to initiate the MVBP

2. Uses the ICWP, CSMP, NDE, CASREPs, and
projected ship requirenents to forecast the MVBP requirenent.

3. Establishes and incorporates long |lead tine
material (LLTM and Advanced Pl anni ng budgets.

4. Annotates nmi ntenance wi ndows for CNO CNVAV
CM and energent work for the budget cycle based on know edge of
shi p conditions and schedul es.

5. Manages the authorized Advanced Pl anni ng and
LLTM budgets to include energent maintenance funding.

6. Divides controls into quarterly phasing

pl an.

(b) Reviews the MMBP with the ship’s MI and obtai ns
concurrence of the ship’s CO

(c) Presents the MMBP to the RMC managenent for
approval, acting as the ship s agent, where appropriate.

(d) Maintains Budget and Phasing plans to support
all levels of maintenance for assigned ships.

1. Recomends funds shifts between CNO and CM
avai labilities for nore efficient execution of maintenance and
moder ni zati on

2. Provides revised quarterly phasing plan,
Summary of Events (SOE) supporting change and formal recovery

15
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pl an for proposed MVBP adj ustnents exceeding total remaining
funds (if required) to the RMC for approval.

3. Assists with funds recapture fromrepair
under - runs.

(e) Maintains a “Summary of Events” of budgetary
deci sions in support of the ship’s MVBP

(f) Devel ops and submts Busi ness Case Analysis
(BCA) for unforeseen changes in the MVBP

(g) Reviews and concurs with all expenditures in
accordance wth the MVBP

(5) Ship SMVD

(a) Coordinates the mai ntenance business pl an
devel opment with the ship.

1. Recommends CSMP nmi nt enance.
2. ldentifies DFS JSNs.

| dentifi es known CASREP JSNs.

w

P

4. ldentifies INSURV material discrepancies
i ncludi ng safety, health and environnental .

5. Incorporates special events into the
schedul i ng process.

a. | NSURV

b. Depl oyment schedul e

c. Deploynment groom requirenments
d. O dnance requirenments

e. Change of Command

(b) Recomrends in-port periods for CM nmai nt enance.
(c) Recommends CNO availability out-year support.

(6) RVC PM

16
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(a) Provides input for funding requirenents.

1. Recommends periods of CM Depot
avai labilities.

2. Recommends budget adj ustnents.
3. Upon MVBP approval, establishes CNO
avai lability in the Navy Mii ntenance Database (NVD).

4. Facilitates funds recapture fromrepair

under - r uns.
(b) Conplies with the approved MVBP

(7) RMC Waterfront Operations Departnent Ship
Super i nt endent

(a) Recomrends periods for RMC Production Depart nent
CM avail abilities.

(b) Advises on Production Departnment resources, if
appl i cabl e.

(8 RMC O ass Team Leader

(a) Provides support in conducting cost studies
across cl ass.

(b) Assists core teanms with fiscal priorities within
budgetary control s.

(c) Provides financial/contractual oversight and
control

(d) Recommends policy changes via WO

c. Technical Expertise. 1In this function, the MI nenbers
assist the COin maintaining a current, valid CSMP that serves
as the single authoritative source for all information on al
mai nt enance requirenents. All technical guidance and advice
provi ded by the nenbers of the MI nust be in conpliance with
Commander, Naval Sea Systens Conmand ( NAVSEA) approved gui dance
and policy. Menbers of the MI do not possess designation as a
Techni cal Authority (Technical Warrant hol der) granted by the
NAVSEA. I n instances where action by a NAVSEA Techni cal

17
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Authority is needed, the PE will request the RMC Engi neering
Departnent to coordinate resolution with the TYCOM and NAVSEA
05. Using the ship’s schedule, crew capabilities, and |ocal

mai nt enance busi ness practices, the MI coordi nates inspections,
certifications, assessnents and assist visits in support of the
| CMP. The MI al so supports the ship’s force in initiating

Di stance Support requests. Specific responsibilities are:

(1) Ship CO

(a) Initiates requests for technical assistance,
i ncl udi ng di stance support.

(b) Approves technical assistance final resolution.
(2) PE

(a) Recomrends technical assist requests to the RMC
managenent .

(b) Serves as the ship’s technical expert for al
shi p mai ntenance and repair requirenents. This includes
functioning as the technical point of contact, based on
possession of a marine engineering |license (USCG Steam Diesel,
or Gas Turbine), which validates the cross-functional ability of
the individual for all problemresolution efforts by technical
activities.

(c) Through applied use of innovative engi neering
met hods and approaches, develop effective resolution to
continuous and |l ong standing material deficiencies, which
adversely affect operational reliability or efficient use of
shi pboard manni ng.

(d) Provides the ship with technical advice and
gui dance on correct procedures for maintenance and noderni zati on
request s/ recommendati ons, such as the devel opnent of proposed
SHI PALTS consi dered necessary to enhance ship’s m ssion
effectiveness, safety, or economc viability.

(e) Recomrends assessnent schedules to the RMC
(3) Ship SMVD

(a) Requests and coordi nates techni cal assi st
visits.
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(b) Submts, coordinates and tracks Departure from
Speci fication (DFS).

(c) Ensures 2K initiation in support of distance
support and techni cal assists.

(4) RMC Techni cal Representative

(a) Acts as primary point of contact for technical
assi st visits.

(b) Obtains technical resolution for DFSs.
(5 RMC PM
(a) Assures that the appropriate technical authority

makes technical decisions regarding reliability, configurations,
and syst em perfornmance.

(b) Ensures all specifications for work are
devel oped usi ng approved technical guidelines ensuring nmaxi mm
use of current NAVSEA approved Standard Itens and Standard Work
Itemtenpl ates (Master Spec Catal ogue).

(6) RMC O ass Team Leader

(a) Provides technical engineering support across
cl ass.

(b) Manages technical engi neering support across
cl ass.

d. Availability Planning and Executi on Coordi nation. The
MI perforns this function in support of the RMC, by devel oping,
pl anni ng, and executing schedul ed availabilities, continuous
mai nt enance avail abilities, and energent repairs of assigned
ships within the resources provided. The MI, as a result of the
famliarity with the ship and the maintenance requirenents,
serves as the RMC point of contact in coordinating maintenance
and associ ated planning activities in support of off-ship
mai nt enance. Specific responsibilities are:

(1) RMC CO or his designated representative

(a) Assigns CM and Enmergent Mai ntenance
Avai labilities.
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(b) Provides oversight on PE recommended brokering
of work.

(c) Funds CNO and CM Depot Availability contracts.

(d) Authorizes G owmh and New Wrk based on PEs
reconmendat i ons.

(e) Acts on MSMO cost perfornmance concerns.

(f) Resolves CNO availability scheduling issues with
RMC, TYCOM and PE

(g) Approves other contracting vehicles, as
appl i cabl e.

(h) As funding permts, authorizes maintenance bel ow
MFOM t hr eshol d.

(1) Chairs post availability “Hot Wash” neeti ngs.
(2) Ship CO

(a) Approves final work package subm ssion for the
shi p.

(b) Oversees work execution by naintenance
activities.

(c) Generates weekly progress nessage.
(3) PE

(a) Supports the RMC in planning assigned ship
mai nt enance/ noder ni zati on availabilities.

1. Applies principles of continuous maintenance
(CM in devel opi ng and schedul i ng work packages.

2. Creates CMavailabilities using established
avai l ability schedul i ng guidelines.

3. Recommends CM opportunities to the ship CO
and the RMC managenent.

4. Conducts work specification reviews, in
conjunction with the RMC Planning Activity's APM
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5. Chairs prelimnary planning neetings.
6. Screens work candidates to appropriate |evel
of maintenance (O 1,D) and continuously final-screens 2Ks.

7. Brokers work candi dates to schedul ed
availability periods (CNOCMEM in coordination with the SMVO
and RMC managenent and est abl i shed COWAVSURFOR/ RMC busi ness
rul es.

a. Brokers 2Ks in accordance with TYCOM and

RMC directives.

b. Brokers repairs below the M-OM t hreshol d
into nost the cost effective maintenance peri ods.

8. Integrates work candidates to formoptim zed

wor k packages.

9. Authorizes work candi dates through RVAI S
subj ect to oversight by the RMC nmanagenent.

10. Coordi nates the devel opnment of depot repair
cost estimates using experience, analysis and other applicable
sour ces.

11. Works with TYCOM and RMC on ship
mai nt enance schedul i ng.

12. Recommends resolutions to resolve CNO
schedul i ng i ssues.

13. Recommends mai nt enance bel ow MFOM

t hr eshol d.

14. Assists RMC PMw th work package anal ysis
for MSMO contracts.

15. Revi ews assessnent results for inclusion in

wor k packages.

16. Acconplishes Spec Review for contracts
prior to solicitation.

17. Provides input to contract bidders’
question replies during solicitation as requested.
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18. Provides “hot wash” input docunentation
during availabilities.

19. Mai nt ai ns CASREP st at us.

20. Coordi nates Automated Wrk Request ( AVRs)
for service work.

(b) Concurs with the issue of funds to the executing
activity.

(c) Executes the approved MMBP within TYCOM RMC
Qui dance to best utilize wi ndows of opportunity.

(d) Coordinates mai ntenance availability scheduling
and executi on.

1. Makes recommendations to the ship CO and RMC
managenent on any deferred work itens.

2. Ensures conpletion 2Ks are entered into the

CSWMP and RMAI S.
3. Docunents availability final costs in CSMP.

4. Validates CSMP.

5. Attends |essons |earned (hot wash-up)
conferences as appropri ate.

6. Presents and explains MI netrics to RMC

managenent .
(4) WO
(a) Oversees authorization.
(b) Oversees screening reconmendati ons.
(c) Oversees brokered work to performng activity
and assigned avail ability based on operational schedule, RMC
wor kl oad (| evel |oading), material readi ness requirenents and

cost concerns in order to nmaxim ze mai ntenance productivity.

(d) Oversees work package integration
reconmendat i ons.
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(e) Oversees and directs nmaterial assessnent
reconmendat i ons.

(f) Reviews requests for Gowh and New Wrk (G&NW .

(g) Obtains Ugent and Conpelling (U&C s) authority
fromthe TYCOM Note: Al funding docunents, U&C s
Justification and Authorizations (J&A' s), will be rel eased by
t he RMC.

(h) Provides oversight in day-to-day operations of
all work execution.

(5) RMC PM

(a) Manager responsible for cost reporting,
schedul e, and status of all planned CNO and CMAV wor k conduct ed
at contractor and governnent facilities.

1. Coordinates, schedules, and adm nisters
advance planning functions in tinely manner.

2. Forwards depot-level work itens to
appropriate procurenent or contracting authority and nonitors
progress of contract award.

3. Assists with availability final cost

val i dati on

4. Assists with controls verification to fund
all repairs for an avail.

5. Analyzes work package to maintain avail able
dates, level load contractor and m nim ze prem uns.

6. Assures planning estimates are established
for tinely receipt of funds, requests funds, and distributes
rel evant availability information.

7. Coordinates review of both governnment and
contractor estimates for "reasonabl eness and fairness."”
Recommends alternate contracting vehicles if applicable.

8. Submts depot-level work packages to
appropriate procurenent activity for solicitation.
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9. Assists in review of contract work
speci fications.
a. Uses MSC specifications for Fleet Fast

Pay (FFP) contract planning.

b. Assists with Spec Review, tracks and
records changes for FFP contracts.

c. Responds to contract bidders’ questions
during FFP solicitation.

10. Provides inputs for funding requirenents
and serves as the M ntenance Team funds manager for CNO
availability preparati on and executi on.

a. Using MSMO bi-weekly cost reports,
assesses cost performance of the MSMO contractor.

b. Recomrends itens of concern to CO

11. Reviews MI performance netrics.
12. Chairs advance pl anning neeti ngs.

13. Reviews and accepts or nodifies reconmended
availability m | estones.

14. Enforces depot availability “lock” dates.

15. Updates appropriate Product and Pricing
dat abases.

16. Prepares advance planni ng status nessages,
fuel and anmmp of fl oad, readiness to start, pre-availability
agreenent, nonthly availability status nessages, and conpl etion
messages for schedul ed CNO CVAV avail abilities.

(b) Coordi nates and oversees depot |evel work
execution in governnent and contractor facilities.

1. Coordinates interfacing non-RMC activities
(1.e. Systens Commander (SYSCOV), TYCOM I|n-Service Engineering
Agent (I SEA), and AIT teans and ot her customers) during
availability execution in support of RMC availability objectives
to acquire informati on needed for maki ng energent deci sions,
i nvol vi ng schedul i ng and conm t ment of resources; Oversees
Contractor and Naval Shipyard work during availability
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execution; Progresses and nonitors other integrated availability
wor k.

2. Resolves problens that affect end cost,
quality, schedule and perfornmance of availabilities or contracts
assi gned.

3. Coordinates interface of Non-NSA activities
during availabilities.

4. Coordinates resolution of technical issues
(such as DFS, Condition Reports, LARS, etc.) during availability
executi on.

5. Recommends growth and new work based on BCA
subj ect to oversight by RMC managenent.

6. Assists with BCA preparation

7. Verifies that controls are sufficient to
fund all repairs above the MFOMt hreshol d.

8. Reviews bi-weekly MSMO cost reports for cost

per f or mance.

9. Executes availability planning m |l estones.

10. Prepares the Business Case Anal ysis (BCA)
on G&NW recommendat i ons.

11. Recommends resolutions for G&RNWto the PE
based on BCA.

12. Coordinates U&C requests for the RMC

13. Provides input for funding requirenments and
serves as the MI funds manager to acconplish contracted work.

14. Reviews the authorization and funding and
submts information to contracting officer for negotiation on
grow h and new work.

15. Chairs weekly production progress nmeetings
and provides regular status reports to RMC CO
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16. Reviews condition reports and eval uates
submtted tinme and cost estimates for acconplishnment or deferra
in concert with the Port Engi neer’s concurrence.

17. Coordinates the “continuous” Techni cal
Anal ysis Report (TAR) process (MSMO contracts).

18. Verifies funds availability and updates
funds tracking reports.

19. Edits, correlates, and perfornms quality
audits of work specification packages in conjunction with Ml
menbers.

20. Oversees an independent government review
of brokered work candi dates for obligation of governnent funds
and for execution.

21. Acts as Sea Trial Coordinator.

22. Ensures conpletion reports are initiated by
perform ng mai ntenance activity and conpletes the 2K
docunent ati on.

(6) MSMO Contractor PM

(a) Supervises contractor work.

1. Supervises planning of work performed by
contractor activity.

2. Executes assigned mai ntenance and
noder ni zations work itens in addition to CM EM as appl i cabl e.

(b) Establishes and recommends availability
m | est ones.

(c) Reviews and submts conditions reports.

(d) Initiates conpletion reports for authorized work
conpl et ed.

(7) Ship SMVD

(a) Interfaces with the PE and the executing
mai nt enance provi der to resolve mai ntenance issues.

26



COVNAVSURFORNOTE 4700
21 Apr 05

(b) Generates any new work requests along with
supporting urgency information.

(c) Ensures valid deferred work is incorporated into
t he CSMP.

(d) Ensures ship’s force verification of conpleted
work and return of conpletion 2K to Port Engi neer.

(8) RMC Techni cal Representative as assigned

(a) Submts 2Ks based on assessnent recommendati ons.

(b) Submts conpletion 2K for conpl eted assessnents/
tech assists.

(9) RMC Waterfront Operations Departnent Ship
Super i nt endent

(a) Coordinates work planned and perfornmed by RMC
Production Departnent including NEMAI S/ MRMS updat es and data
entry.

(b) Assists with availability final cost validation

(c) Assists with controls verification to fund al
repairs for an availability.

(d) Attends availability Plan of the Day (PQCD)

(e) Ensures conpletion 2K is initiated by
mai nt enance activity for conpleted authorized work.

(10) RMC O ass Team Leader

(a) Briefs Waterfront Managenent on class matters
and CPARS.

(b) Provides conflict resolution for class issues.

(c) Provides contract strategy, advice for the
cl ass.

(d) Provides oversight of class repair/nodernization
pl anni ng and executi on.

(e) Voting nenber of the award fee board.
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(f) Manages hazard risk assessnents for the class.
(g) Provides liaison for the class wth SYSCOVS.

4. Business Rules. Business rules governing the above roles
and responsibilities are contained in references (a) through

(d).

/1 SI GNEDY /
P. H GREENE, JR
Chi ef of Staff

Di stribution:

SNDL Part 1 and 2

21A1 Commander, U.S. Atlantic Fleet

21A2 Commander, U.S. Pacific Fl eet

24A1 Air Force Commander LANT

24A2 Air Force Commander PAC

24D  Surface Force Commanders

24G  Submarine Force Commanders

25 M ne Warfare

25A1 M ne Counterneasures Divisions And Squadrons
26A1 Anphi bi ous Group LANT

26A2 Anphi bi ous Group PAC

26C Beach G oup

16E1 Anphi bi ous Unit LANT

26E2 Anphi bi ous Unit PAC

26J1 Afloat Training Goup and Detachment LANT
26J2 Afloat Training Goup and Detachnment PAC
26T1 Regional Support G oup and Detachnment LANT
26T2 Regi onal Support G oup and Organizati on PAC
26U2 Sout hwest Regi onal Mai ntenance Center

28A1 Carrier Goup LANT

28A2 Carrier Goup PAC

28B1 Cruiser-Destroyer G oup LANT

28B2 Crui ser-Destroyer G oup PAC

28Cl1 Surface G oup and Force Representative LANT
28C2 Surface Group and Force Representative PAC
28D1 Destroyer Squadron LANT

2802 Destroyer Squadron PAC

28F2 Logistics Goup Western Pacific

28J1 Conbat Logistics Squadron LANT

28L1 Anphi bi ous Squadron LANT

28L2 Anphi bi ous Squadron PAC

29A1 C@uided Mssile Cruiser LANT (CQ
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29A2 (@uided Mssile Cruiser PAC (CG
29C1 Patrol Coastal LANT (PO
29C2 Patrol Coastal PAC (PC)
29F1 C@uided Mssile Destroyer LANT (DDG
29F2 (@uided Mssile Destroyer PAC (DDG
29AA1 Guided Mssile Frigate LANT (FFGQ
29AA2 Guided Mssile Frigate PAC (FFGQ
30 M ne Warfare Ships
31A1 Anmphi bi ous Command Ship (LCC) LANT
31A2 Anphi bi ous Command Ship (LCC) PAC
31GL Anphi bi ous Transport Dock LANT (LPD)
31& Anphi bi ous Transport Dock PAC (LPD)
31H1 Anmphi bi ous Assault Ship (LHA) LANT
31H2 Anphi bi ous Assault Ship (LHA) PAC
3111 Dock Landi ng Ship LANT (LSD)
3112 Dock Landi ng Ship PAC (LSD)
31IN1 Ml ti-Purpose Anphi bi ous Assault Ship LANT (LHD)
31IN2 Ml ti-Purpose Anphi bi ous Assault Ship PAC (LHD)
32H1 Fast Conbat Support Ship LANT (ACE)
32H2 Fast Conbat Support Ship PAC (ACE)
32X1 Sal vage Ship LANT (ARS)
32X2 Sal vage Ship PAC ( ARS)
AlJ1L PEO SHI PS ( PM5400/ PMS377/ PMS325)
FB30 SHI P REPAIR FACI LI TY (NSRF Yokosuka, Japan)
C31G Ship Repair Facility Detachnment PAC (Sasebo, Japan)
FB29 Naval Internedi ate Mai ntenance Facility PACNORVWEST
FKALG Sea Systens Command ( SEA 04/ SEA 02)
FKP7 Shi pyard (PSNSY, PHNSY, NNSY only)
FT88 Engi neering Duty Oficer School
FT43 Surface Warfare O ficers School Comrand
SURFMO Yokosuka, JA
SURFMO Sasebo, JA
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